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Preamble  
 
The purpose of the Governance Principles statement is to seek anexplicit acknowledgement from each individual Director of a recipient Companythat he/she understands his/her responsibilities to the Company, and attests toundertaking his/her duties with the Company accordingly.   
 
The intent is not to impose legal liability on the part of the Director signing thedocument, nor to amend or alter his or her obligations under the law.  
 
Rather, the Governance Principles statement provides clarification ofthe Director's fiduciary obligation to manage the Organization honestly, loyally,and in good faith, while acting in the best interests of the Organization.  
 
Such disclosure does not place any additional responsibilities or liabilities on theDirector.  By requiring sign-off on the part of each individual board director, theAlberta Foundation for the Arts does not seek to make the directors liable to theFoundation; the grant agreement is between the Foundation and the Organization, notthe Directors and the Organization.  The Organization's Directors are accountable to theCompany and its membership.  
 
Principles of Organizational Sustainability  
 
The Governance Principles requires individual board members ofgrant recipients to confirm that certain practices that support sustainability arefollowed in the recipient organization.  
 
These principles are as follows:  
 
Principle I: The organization has a solid foundation for management and a structure that enhances and compliments its unique initiatives. 
 
1.1              Job descriptions, roles, and responsibilities of the Board and staff are written and clearly defined, and new board members are taken through an orientation process informing them of the structure of the organization.
 
1.2               The Board and staff are of adequate size and ability to carry out necessary responsibilities and duties.
 
1.3       A business plan has been developed that reflects the mandate, vision, and character of the organization, and the organization's governing style is reflected in this document.
 
1.4      The board has adequate skills and experience, as well as regular and appropriate management information, to assess the risks and opportunities of the organizations' operations.
2.1              Artistic planning is carried out with an awareness of opportunities and risks, and these plans are communicated in a timely and effective manner to stakeholders.
 
2.2              Fund raising and financial resources are considered during the implementation of any artistic programming.
Principle II: The organization encourages artistic excellence, and has a vision for artistic 				development that acknowledges its audience, donors, members, and sponsors (stakeholders).
Principle III: The organization has a long-term financial plan in place, and has a structure to verify the integrity of financial reporting.
Principle IV: The organization values and recognizes the contributions of its Board of Directors, staff members, community members, and volunteers, and has a succession plan in place to preserve and further its mandate.
3.1              The annual budget and financial plans are realistic and reflective of projected revenues and expenditures, and the cost of governance is accounted for in the organization's yearly financial plan.
 
3.2              A system is in place for financial reporting, and these reports are in accordance with relevant accounting and funding requirements.
 
3.3              Feasible multi-year planning is in place that reflects the financial and artistic realities of the organization, and any deficit budgeting is approved with the understanding that it is not to the detriment of the financial health of the organization.
4.1              A code of conduct has been established that reflects the values of the organization, and is founded on principles of respect and inclusiveness.
 
4.2              A program is in place to recognize the contribution of Board members, staff members, and volunteers, and these initiatives are appropriate to the nature of this contribution and the financial abilities of the organization.
 
4.3              A policy is in place to recruit and retain Board members, and guidelines are established for the appointment and selection of new directors.
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